
EAST GRINSTEAD TOWN COUNCIL

To: Chairman and Members of the Amenities & Tourism 
Committee:
Cllrs Mrs Bennett, Dabell, Hodges, Mrs Mainstone (Vice 
Chairman), Matthews, Osborne, Peacock (Chairman),
Sweatman and Wyan 
Mayor & Deputy Mayor
(Other distribution for information only)

Quorum =  4

6th September 2018
Dear Sir/Madam,

Your attendance is required at a meeting of the AMENITIES & TOURISM COMMITTEE to 
be held in the Council Chamber, East Court on THURSDAY 13th September 2018 at 7pm. 
Where possible please clarify any points or raise questions before the meeting with  the  
Clerk  to  ensure  an  answer  can  be  given.    Please note that the report to supplement 
the agenda has been emailed to your councillor email address, please bring those papers 
to the meeting.
Yours faithfully,

Mrs J W Holden,
Town Clerk.

AGENDA

1 Public Participation. The public are welcome to ask a question of the Committee on 
matters that are within the Committee’s remit. The question should not be a 
statement nor in several parts and it would be appreciated to be kept short, to 
maximise the time for other questions, there is no right of reply.   The Chairman will 
call the question from those who are indicating that they wish to speak.

To commence not later than 7.15.

2 Apologies for absence. 

3 Declarations of interest 

4 To approve the Minutes of the meetings held 14th June 2018 

5 Chairman’s Announcements
The Chairman will give brief updates on items not included in the agenda 

6 Town Promotions Report (Min 46 14.6.18)
Mrs Spalding’s report is enclosed 

7 Estates and Community Services Report (Min 47 14.6.18)
Mrs Merricks report is enclosed

8 Burial Services (Min 48 14.6.18)

Council Offices
East Court

College Lane
East Grinstead

RH19 3LT
Tel: (01342) 323636

Fax: (01342) 327823
towncouncil.eastgrinstead.gov.uk



Miss Jones report is enclosed

9 Delegated Decisions (Min 49 14.6.18)
To note any delegated decisions this quarter (if any).   

10 West Sussex County Council contracts for work (Min 50 14.6.18)
An update on the current position of the outside services team and the assistance 
for WSCC Highways   

11 East Court Live 
A report on the feedback and accounts from this summer’s festivals. A look to next 
year and the sestercentennial of East Court. 

12        St Margaret’s Loop (Min 210 7.12.17)
An update on the current progress on bringing the loop back in to public use, 
following meetings with Railway Paths. 

13 Imberhorne Allotment Lease 
Update on the negotiation of the new lease to start from 2019.  

14 SID – (Speed Indicator Device)
To consider a joint purchase with the North Mid Sussex Cluster Parishes for a 
speed indicator device.    

The next meeting of the Committee will be 6th December 2018.
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EAST GRINSTEAD TOWN COUNCIL
To: The Chairman and Members of the Amenities & Tourism Committee (13.09.18)

(Other distribution for information only).

AGENDA ITEM 6: TOWN PROMOTION REPORT (Min 26 14.6.18)

Town Promotions Manager Mrs Spalding has provided the below report:

During the past three months staff has continued to service the public Tourist Information 
desk Monday to Friday 9.30am to 5pm. Saturday morning hours 10.30am to 1pm, have now 
come to an end as the holiday season comes to a close. The need to open on Saturdays will 
be monitored in consultation with the library management and should it be felt that there is a 
demand our staff are committed to remain flexible in our working hours. All work in addition 
to serving the public is administered from a busy desk in a public library building. Cyclists 
continue to arrive in town from the Avenue Vert, seeking accommodation at short notice, this 
often proves difficult, but we pride ourselves on coming up with creative solutions. Town 
Promotions welcomes the opening of the Travelodge which it is thought should improve the 
towns’ accommodation offering. Way finding through the town, particularly for cyclists, 
continues to prove difficult and signage is being investigated. The two films about Winnie the 
Pooh this year have created a noticeable increase in visitors seeking Ashdown Forest and 
the ‘pooh experience. This in general has been a positive experience, however we have had 
reports from the Ashdown Forest Tourism Association that a number of the visitors to ‘Pooh 
Bridge’ have created disturbances and damage to trees and generally have a lack of respect 
for the Forest.
East Court Live (Further analysis of this event will be detailed elsewhere in this agenda.)
The East Court Live events continue to be very successful and this year attracted the 
biggest crowds to date. Of course this was due in part to the fantastic weather, but may also 
have been due to the increased use of social media in particular the addition of Facebook.  
The Ghurkha, Nepalese restaurant proved to be a successful addition to the food 
concessions and the owners have committed to attend all dates for next year. Additional 
food suppliers are being investigated, such as pizza and more sweet choices. It is estimated 
that in excess of 2000 people attended each of the three dates and there has been a great 
deal of positive feedback received. The Sussex 4 X 4 continued to help with car parking and 
barriers which freed staff and volunteers to marshal the event and clear up during the day. 
The recycling initiative, with separate bins for general rubbish and recyclable items seems to 
have engaged the public, with most opting for the correct bins. Signage has become much 
clearer although there are some areas to be improved upon, particularly signage for ladies 
toilets.   Requests have been received from performers who would like to be involved for 
2019 and process of booking for 2019 has begun.  
At the end of the season Town Promotions created a survey, which is still live, via the online 
Survey Monkey portal. A series of 10 questions was posed with the option of rating. The final 
3 questions allowed for written feedback (the survey is included in the ECL agenda item).  

Overall it would appear that the formula for East Court Live remains popular and we aim to 
continue in the same style for 2019 with a mixture of community and professional performers 
providing something for everyone.

FEast Grinstead
The date for FEast Grinstead had been booked for Sunday 7th of October with the venue 
confirmed as Chequer Mead. Unfortunately it was decided to take the difficult decision to 
cancel the event for this year. With insufficient exhibitors (other food festivals, grape harvest 
etc.) it was felt that it would be difficult to pitch the event in order to gain enough footfalls to 
make it worthwhile for both EGTC and the stall holders themselves and would have opened 
up the likelihood of a financial loss. Town Promotions remains passionate about promoting 
local food and drink businesses and did not want to tarnish the reputation of the event for the 
future with either the public or potential exhibitors. This was not a decision taken lightly and 
was based purely on the fact that the event moved location. Chequer Mead was and 
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continues to be very supportive as have all the exhibitors who had signed up and we are 
pleased to report there have been no cost implications caused by the cancellation. This is an 
event that needs further thought as to how it should proceed in the future.
.
Town Promotions Committee
Working with this group to encourage a more coordinated approach to High Street and 
London Road events.
Leaflet give-aways
Town Promotions will be planning to visit Tourist Information Centres in towns along the East 
Grinstead to Bedford train route to distribute leaflets and engage with other visitor centres. It 
is hoped that an orientation visit to East Grinstead can be arranged over the coming months, 
to welcome Tourist Information staff from the TICs along the route. This project has been on 
hold over the summer as the train provider has been experiencing some difficulties in route 
planning. It was decided that it would be better to begin publicity of the route and links once 
there had been a period of consistent timetabling. 
Web sites
We continue to update the ‘what’s on’ calendars for both EGTC and Visit EG and add news 
items and content to both when appropriate. The Tourism pages of EGTC website have 
been updated. Staff regularly uses social media as a marketing tool for promotion of Town 
Council events as well as other town events.
Town Tours
A joint initiative with the library resulted in a town tour offered to a group of youngsters and 
their parents. This will now be an annual activity.
Family groups from Australia and from Canada have been taken on town tours and 

donations have been made in both cases to the town museum. 
A ladies group from Burgess Hill.
Editorial
Editorial continues to be requested and produced for local publications. 
Artwork 
Town Mayor’s Charity event posters
Whitehall Bombing Anniversary poster
Bin Posters. 
Events Attended
Donkey Derby Sunday 22nd July
EGBA Bluebell Railway networking event.
Standen Exhibition launch Friday evening 31st August
Community Rail Partnership filming for tourism promotions and provided voice over for two 
of their films.
Anniversary of Whitehall Bombing: Wreath laying ceremony.

Dawn Spalding
(2017 figures in brackets for comparison)

TOURISM STATISTICS 
TOTAL Attractions Accommodation

Transport 

2018
June 378 (492) 206 22 150
July 382(464) 275 12
95
August 396(512) 243 23 130

There has been a drop in numbers of enquiries registered during this three month period. 
This is possibly due in part, to the extreme heat conditions this summer which have reduced 
visitors to the library in general, but could also mean we have not been vigilant in our 
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recording of statistics. It remains difficult to record statistics in a meaningful way, as 
enquiries are very diverse and often there are numerous queries with each visitor and the 
results of the service are hard to quantify. 
Twitter accounts managed 
@VisitEG 3017 (2954) followers  
@egcouncil 2715 (2682) followers
@feastgrinstead 758 (742) followers
@kingscotevalley 528 (528) followers
@eastcourtlive 1449 (1429)

AGENDA ITEM 7: ESTATES AND COMMUNITY SERVICES REPORT (Min 7 14.6.18)

Mrs Merricks, Estate Manager, has prepared the following report:

Repairs, Renewals and Maintenance – East Court Mansion
Fire Escape Security – Planning permission for additional security was granted; application 
DM/18/2029 and quotations are currently being sought.
Security Cameras – Planning permission for the erection of CCTV cameras was granted; 
application DM/18/1553. Fitment of the cameras has been completed and our electrical 
contractor is completing the additional electric works required. Mandatory signage has been 
erected and a copy of the CCTV code of practice and intended purpose can be found on the 
Council’s website.
Hand Dryers – Replacement hand dryers were purchased for the ground floor ladies and 
men’s toilets and fitted by our electrical contractor
Plumbing – The faulty water heater for the ground floor toilets has been replaced by our 
plumbing. 
General Data Protection Regulation – As previously reported the damp proof course in the 
basement was extended and the crumbling bricks replaced where needed to ensure a solid 
surface for the additional secure storage required.  Works to the caging is being undertaken 
by our blacksmith at a cost of £2485.00 + VAT and a date for the installation is awaited. 
New Wing Window Sill – Works to strip and replace the arched window timber sill and 
redecoration is being undertaken by our contractor between events and weddings. One of 
the first-floor window sills in the new wing has also been replaced and the four windows will 
be redecorated.  
Front Window canopy – Following a report of a leak from the front window canopy, works 
to repair the lead canopy and flashing, repoint the brickwork and water seal the brickwork 
have been completed. 
Chimney Stacks – As part of the required ongoing preventative maintenance works the four 
chimney stacks have been painted with waterproof sealant. 
Ground Floor Toilets – Our buildings contract advised the water ingress reported in the 
ground floor toilets was due to a displaced tile and was very easily rectified. 

Repairs, Renewals and Maintenance – The Meridian Hall
Gates – As previously reported; planning permission was approved for the fitment of the two 
gates to improve disability access to the courtyard. Installation of both gates was completed 
which have been very well received. 
Lighting Panel – Our electrician has made a temporary fix to the faulty lighting panel and 
advised that due to its age, repair is proving problematic and the replacement part is on
order.
Kitchen Equipment – It was hoped that the faulty catering hot water boiler could be 
repaired and an engineer attended on several occasions for numerous faults but the 
reliability remained inconsistent.  The drinking water boiler gives instant boiling water and 
following complaints from our hirers a replacement was purchased. 
Portico Flat Roof – Following water damage to the portico facia and mouldings over the 
winter months, two quotes were sought to replace the flat roof and repaint the facia. Works 
are for expected to be completed late September.
Plumbing – Our plumber replaced the leaking stopcock in the main kitchen. 
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Chairs – The old school chairs from the Parish Hall although not outdoor chairs per se are 
used solely for this purpose. They are borrowed on occasions throughout the year by local 
organizations and have begun to reach the end of their life. Twenty outdoor lightweight 
aluminum chairs have been purchased with a rolling plan to replace all sixty over the next 
couple of years.  

Repairs, Renewals and Maintenance – The Old Court House
Display Energy Certificate – To ensure the regulations are met a ten-year Display Energy 
Certificate is now displayed. 
Water Ingress – Both the tenants and hirers have reported a leak, which in the Court Room 
and brought down some of the ceiling tiles. A building contractor is awaited to investigate the 
cause of the leak and although the room is currently still being hired, further damage is being 
monitored as safety is paramount. 
Emergency Exit Light – A replacement emergency exit light was replaced on the first floor 
by our electrical contractor.

Repairs, Renewals and Maintenance – Mt Noddy Cemetery and Cemetery Lodge
Cemetery Lodge – Two quotations were sought for the external maintenance and 
redecoration of the Lodge and the works have been completed. Additional works still need to 
be undertaken on the roof. 
Main Gates – The main entrance gate has sustained substantive from a vehicle impact. A 
quotation for repairs has been sought. 

Health and Safety
Legionella Risk Assessment – An updated risk assessment has been undertaken by an 
accredited water treatment contractor and recommended works undertaken by our plumber.
Signage – The safety sign at the entrance to the composting area has been replaced. 
Following an update of the building’s fire risk assessment, additional signage has been 
added to the two boiler rooms. One external ‘warning boiler room’ and one on the inside no 
storage permitted. 
Extinguishers – The fire extinguishers have been serviced and replaced where required at 
cost of: Old Court House £122.00 + VAT, Meridian Hall £317.16 + VAT, Mt Noddy Cemetery 
Workshop £221.09 + VAT and East Court Mansion £956.62 + VAT. 

Repairs, Renewals and Maintenance – Play Park
Equal Opportunities – As previously reported the DDA risk assessment recommended 
improvement to the infant play area path with an allocated disable parking bay near the play 
park. The parking bay was included as part of the driveway works along with the entrance 
path extension and an additional path laid between the play equipment. 
Inclusive Orbit – Pictures were sent to the contractor highlighting two faults on the Inclusive 
Orbit which have been rectified at no cost which included a service to the play equipment.
Annual Safety Inspection – The annual inspection was undertaken by Rospa and the 
recommended are being undertaken. 
Junior Swings – Works to extend the safety surfacing to meet current standards under the 
Junior Swing have been completed. 
Basket Ball & Combination Goal – The vandalised combination goal has been removed 
and disposed of as repair was sadly not cost effective. The durable outdoor Gladiator steel 
heavy duty basketball post designed for public access sports areas has been ordered and 
once received this will be fitted by our contractor. Delivery is expected early September.
Cradle Seat Swing – As recommended the swings were sandblasted and painted in blue 
lead-free paint and greased the joints by a local contractor.
Fencing – Ongoing fencing work has been undertaken by the outdoor services team. 
Toddler Play Area – A replacement gate has been purchased and will be fitted along with 
the basketball net when received.  
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Repairs, Renewals and Maintenance – Garden/Grounds/Toilets
East Court Public Toilets – Nationally the trend is to no longer provide discretional services 
such as public toilets however the town council continue to maintain both facilities in the 
town; East Court and King Street.  The East Court public toilets however, have reached the 
end of their useful life, with the last refurbishment likely to have been decades ago. The 
refurbishment needs to be hard wearing and ensure durability to cope with the busy footfall 
from users of the estate. Works are to include the renewal of all wall and anti-slip floor tiles, 
replacement of the hand wash dryers, toilet pans and troughs using vandal resistant solid 
surfaces and a washroom ventilation system. Improved accessibility for users of the disabled 
toilet will include the widening of the path outside the toilet block, removal an internal wall 
with an improved layout. An invitation to tender was sent to local contracts and three 
quotations were sought to meet the Council’s contract procedure. The cost of the 
improvement works will be paid for from section 106 contributions with the balance from the 
Town Council’s Capital Budget. Once the revised quotations are received the grant 
application can be made, it is hoped works will commence early October.
Christmas Lights 2018 – Although almost all of the Christmas lights around the town are 
leased on a five-year contract, eight Minibulb Sprays are council owned. As these lights are 
still in working order they will be erected along the East Court drive and the lamp posts have 
been structurally tested and permission sought from SSE sought.
Lower Terrace Wall – Two quotations have been received to restore the lower terrace wall 
which is in need of substantive repointing where the exposed mortar has degraded to a point 
that it is no longer performing effectively. Works are expected to commence early October.
Disabled Access – Planning permission to alter the design of the upper terrace wall to allow 
disabled access from the lower to the upper terrace was granted; application DM/18/2040. 
Quotations for the works are currently being sought. 
Entrance Bed – Our gardener is currently working on a design to improve the flowerbed at 
the top entrance to East Court. The design will incorporate the meridian line which runs 
through the whole of the town including East Court. 
Driveway – Safety improvements to the driveway have been completed which have included 
a pedestrian walkway and two zebra crossings from the Jubilee path to East Court Mansion. 
Erosion of the verge and driveway, damaged by parked cars over the winter has been made 
good; kerbing has been laid and tarmac repairs undertaken from top entrance to the 
playpark. Additional parking spaces with a maximum stay of 3 hours have been added along 
the drive from the playpark to the Old Court House as well as an additional disabled space 
for users of the grounds and playpark. The driveway now has double yellow lines from for 
the top entrance to the playpark which has significantly improved the safety of users of East 
Court. 
Railings – As previously reported, following the reposition of the railings by the Meridian hall 
for safety reasons, additional panels were required. A quote has been sought for £3950.00 + 
VAT to provide panels to match the existing railings which along with the Meridian Hall gates 
originally hung at the entrance to King George V Playing Feld. A date for the fitment is 
awaited. 
Gardener & her Volunteers – Works to the flowerbed behind the refurbished retaining wall 
are ongoing and to protect the bed willow screening has been erected. 
Hand Rails – Following requests from members of the public for hand rails to assist with 
getting up and down the steps, a listed building application and heritage statement has been 
made to Mid Sussex District Council for the installation of handrails for each set of steps on 
the terraces. Committee are asked to confirm that if the planning permission is granted 
the installation of the handrails will be undertaken and that the costs will be met from 
the existing repairs and renewals budget.

AMENITIES AND TOURISM - REPAIRS, RENEWALS AND MAINTENANCE 
EXPENDITURE 

Cycle – March 2018 – May 2018 Excluding VAT
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East Court Amount £
CCTV 12,324.88
Maintenance works basement 680.00
Hand Dryer 398.00
Water Heater 683.00
Legionella works 212.00
Toilet syphon 106.00

Total East Court 14403.88

Meridian Hall Amount £
Gates 7000.00
Installation and ground works - Gates 2225.00 
Chairs 555.80
Stopcock 50.00
Engineer callout 55.00

Total Meridian Hall 9,885.80

Mt Noddy Lodge / Workshop Amount £
External maintenance & redecoration of the Lodge 5,200.00

Total Mt Noddy Lodge 5200.00

Grounds / Play Park / East Court Toilets Amount £
Lamp post structural testing 800.00
Driveway 9225.00
Driveway Signage 199.00
Drive Line Marking 1110.00
Willow Screening 57.28
Play Park Path 900.00
Extended Safety Surfacing Junior Swing 2976.74
Play Park Annual Safety Inspection 87.00
Safety Gate to the Toddler Play Area 525.00
Sandblasting & Painting – Cradle Seat Swing 550.00
Disposal of Basket Ball & Combination Goal 350.00
Basketball Net 1429.17

Total Grounds 47,698.87
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Tenancies and Hirings
Hall Bookings – These have generally been down over the first six months on last year but 
after speaking to other venues this would seem to be the trend this year, very likely due to 
the World Cup.
Creating Empires – A new tenant of Room 39, East Court Mansion, tenancy commenced 1 
August. 
Corporate Travel – Tenant of Room 42, East Court Mansion, Tenancy was due for renewal 
3rd August however due to the delay in sending the addendum to licence; the signed 
agreement is still awaited.
Grenstede Talking News – Tenants of the recording studio, Old Court House have finally 
signed their tenancy effective 1 April. 

Details of income received for 2018/2019 financial year until 31.08.2018 is given below on 
an individual cost centre basis. 

Cost Centre Act 
Income 
YTD

Budget
YTD

Var. Var. % Act 
YTD
16/17

Var. Var % Forecast 
2017/2018

Budget 
2017/18

£ £ £ % £ £ % £ £

Meridian 
Hall
East Court 
Mansion
Old Court 
House
Total 
Income 
Receipts

Town Enhancements
Floral Display – The summer display this year suffered due to the prolonged hot weather; 
staffing restraints and concerns over increased environmental impacts only allowed for an 
increase in watering to three times a week. Two incidents were reported that the beds were 
smouldering, although spontaneous combustion can occur when a substance generates 
enough heat, discarded cigarettes were most likely the cause.  The John Mason Neale bed 
also suffered vandalism; the smaller figure was removed and the larger ‘Good King 
Wenceslas’ figure was decapitated, although the head was found and refitted it was again, 
further vandalism has resulted in the display being removed. Although never taken for 
granted, messages of thanks from the public have been received; the staff and volunteers 
are deeply saddened by the vandalism which may result in a rethought about the props 
boing forward.  
East Grinstead in Bloom welcomed the South and Southeast in Bloom judges who visited 
East Grinstead for the Town centre entry.
Hanging Baskets – The summer baskets and planters this year also suffered due to the 
prolonged hot weather but they have finally started to bloom to their full potential. The new 
gateway signs this year have been very successful with positive feedback has been 
received.  The baskets will be taken down in late September and replaced with the spring 
baskets. Quotations were sought and the spring baskets ordered.
Christmas Lights – The applications for licences and permits for the installation of the 
Christmas lights have been sent to WSCC and SSE lighting.
Town Clock – Following reports that the face of town clock by the Bridge bar has become 
cloudy and difficult to read an estimate for a replacement was received for £1225.50 + Vat. 
Due to the cost however, it is hoped this can be cleaned and a contractor is being sought. 
Sponsorship – Additional sponsorship has been sought for the planters by the library and 
London Road and one of the planters in the High Street. 
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Roundabouts – On going maintenance work on the roundabouts is being undertaken by the 
outdoor services team. 
Security – Replacement fencing and bollards have been fitted along St Margaret’s Loop 
embankment, Mt Noddy Cemetery and Turners Hill Road Rec to improve security. 
Bus Shelters – Of the twenty bus shelters within the town, East Grinstead Town Council 
currently owns and maintains four, West Sussex County Council one whilst the remainder 
are under contract with Clear Channel which fell due for renewal this year. The original 
contract was for fifteen years which was then extended for a further five years. The current 
agreement allows Clear Channel to generate revenue from the advertising and ensures the 
15 bus shelters are cleaned and maintained at no cost to the Town Council. A meeting was 
held with one of their portfolio partnership managers who advised that upgrades in 
technology have resulted in higher revenue where digital boards can be fitted however the 
East Grinstead shelters would only offer one such site: paper advertising will continue in the 
ones that are not suitable for upgrade. Although the current condition of the existing shelters 
is good, Clear Channel has indicated maintenance and not replacement is their ongoing 
ethos. They have indicated that they can be involved in other items of street furniture as well 
as bus shelters that will considered along with any framework considered. Contract options 
are currently awaited.
Lamp Columns – Although repeated notifications have been sent to West Sussex County 
Council highlighting the condition of the paint on the lamp columns and requesting that they 
are painted: to date has still has not happened. A licence application has been made to West 
Sussex County Council for our outdoor services team to paint the light columns and street 
furniture throughout the town centre from the railway station to the McIndoe Statue. 

Bins and Benches
An audit of the bins and benches that are maintained by the Town Council within the town, 
Mt Noddy Cemetery and East Court grounds is currently being untaken so this information 
can be collated on the mapping system. The benches in the parks are the responsibility of 
Mid Sussex District Council. This count up has highlighted the sheer number of bins and 
benches we are responsible for and more importantly, the amount of work required in 
maintenance. It is now apparent that we are probably at saturation point regarding benches 
in the town. We were approached about a friendship bench which we are not in a position to 
locate, we have advised that it is hoped that this will be included in the Queens Road 
Cemetery upgrade.
St Swithun’s Churchyard – Following complaints of excessive rubbish around St. 
Swithun’s, the two bins in the churchyard were replaced with larger lidded bins. The church 
warded reported that this has made a substantive improvement to the area. 
London Road – The outdoor services team regularly attend bins which have sustained 
damage from vehicle impact and human intervention.  Two bins in London Road required 
works, one had to be replaced and a second require a replacement pavement slab and re-
fixing. A bin by the bus stop along London Road near the entrance to Southwick House was 
requested. A licence from West Sussex County Council was obtained but due to budgetary 
restraints one of the bins from the entrance to Halsford Park Road was relocated by the 
outdoor services team. 
Holtye Avenue – Two bins in Holtye Avenue were replaced and a third removed following a 
request from Mid Sussex District Council. 
Replacement Lids – Two replacement bin lids have been ordered at a cost of £104.00 + 
VAT and a further retrieved from Beeching Way as they are regularly not being locked by 
Mid Sussex District Council’s contractors. Mid Sussex District Council have been advised 
and the monthly checks now include the condition of the locks on all the bins. 

King Street Public Toilets
Flowerbeds – The damaged flowerbeds from a homeless person persistently sleeping in 
them have been tidied by the outdoor services team and additional bark chippings laid to 
assist. 
Electric Box and Bollards - Maintenance to the electric box and the bollards around the 
toilet block were undertaken by our handyman.
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Baby Change room – Following a report of a fault with the toilet in the mother and baby 
room from our cleaning contractors, our handyman replaced the flushing actuator from stock.
Service Contract – The service contract for the automatic hand wash units has been 
renewed.
CCTV – The planning application was approved and the CCTV system installed on the toilet 
block. The external cameras only cover the entrances to the toilets and the flowerbeds.

Partnership Agreements 
The outdoor services team continues to deliver the work required under the terms of our 
current partnership agreement with West Sussex District Council and Mid Sussex District 
Council.
Weed Spraying – The second round of weed spraying is currently being undertaken but has 
been hampered by the sudden volume of grass cutting required. 
MSDC – Following the duties under the SLA partnership agreement for the repair and 
renewal of street name plate’s contract; the Outside Services Team installed 0 street name 
plates in July, August & September. Mid Sussex District Council advised that the memorial 
trees in the town had suffered this year due to the prolonged hot weather and asked if the 
East Grinstead Town Council could assist with some watering. An ad hoc partnership 
agreement was agreed and watering of the 36 trees in East Grinstead commenced in July.  
Graffiti and Fly Posting – The outside services team removed 2 incidents of graffiti a total 
of 1 sq. m, and collected a total of 39 pieces of flyposting.

Equipment

Chain Saw – A pole saw attachment for the chain saw was purchased to assist with the 
hedge cutting around the estate. 
Maintenance – Annual maintenance and repairs to the hedge trimmer were also 
undertaken; additional strimmer cord and lawn rake purchased.
Brush Cutter – Two replacement brush cutters were purchased.

Outside Services Expenditure June – August 2018
Bins £1548.00
Bin fitment miscellaneous £22.99
Strimmer Cord £49.99
Pole Saw £215.15
Hedge Trimmer Service £59.96
Fencing £1865.00
Brush Cutters £570.00
Herbicide £486.80
Lawn Rake £29.13
Spring Hanging Baskets £1074.54
CCTV £1262.68
Service Contract £1016.00

Officer’s reports end
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AGENDA ITEM 8: BURIAL SERVICES – INFORMATION AND PERFORMANCE 
REPORT (Min 8 14.6.18)

Miss Jones, Cemetery Services Officer, has prepared the following report:-

Mount Noddy Cemetery
From the extreme wet & cold weather in the previous quarter we have, in this quarter, 
experienced record breaking high temperatures and a shortage of rain. As anticipated this 
has had an impact on the subsequent condition/appearance of the grass and made 
presented challenges with excavating grave spaces. We will continue to see an 
improvement in the aesthetics of the cemetery as the grass re-grows. 
An inventory has been carried out of the benches and bins currently in situ at the cemetery. 
Sadly there is limited scope for many more benches due to the maintenance commitments 
that subsequently fall to East Grinstead Town Council.  
It is recognised that the benches are purchased by family members often wanting a 
memorial for a loved one who has passed. However, because of the high amount of labour 
intensive work (it takes between 1-2 weeks for each bench to be bought in, dried out, 
sanded and re-varnished) consideration may need to be given to limiting the number of 
benches in addition to a yearly maintenance fee being bought in.
As previously mentioned, it is still the intent for the next winter maintenance programme, to 
focus on the vegetation surrounding the area of 2U which will include clearance of the ditch 
running alongside Sections 2U and 2C to try and improve drainage. 

Mount Noddy Cemetery June 18 July 18 August 18
Number of Earthen 
Burials

3 / (4) 1  / (2) 1 / (1) 

Number of Interments of 
Cremated Remains

2 / (2) 5 (1) 4 / (2)

Number of Memorial 
Applications Processed

5 / (1) 2 / (3) 1 / (3)

Number of Memorial Wall 
Plaques Sold

0 / (1) 0 / (1) 0 / (2)

Queens Road Cemetery
The Badgers are waiting to be moved to their new home. This is being agreed with Mid 
Sussex District Council and Ecology consulting. 
The bid for the lottery application has been submitted.  Our next steps are to formerly apply 
for the S106 funding and to draw up some plans as to how the cemetery could look.  
Approaches to Clarion Housing have not progressed, however officers are persevering with 
the contacts to further the potential new access. In addition to this, work has had to be 
undertaken to rebuild a damaged area of the old perimeter dry stone wall at a cost of £1845.

AGENDA ITEM 9: Delegated Decisions (Min 304 8.3.18)

There have been no Delegated decisions this cycle via the Clerk in discussion with the Chair 
and Vice Chair.

AGENDA ITEM 10:  WSCC partnership contracts (Min 49 14.6.18)

Partnership Agreement – The West Sussex County Council partnership agreement was
due to end on 30th June, due to the legal contest of the tendering process WSCC’s principal 
contract has yet to be finalised and the contract has yet to start.  WSCC asked the council to 



11

continue weed spraying through to March at a payment of £2500 which was agreed.  It is not 
known whether the County will be in a position to start the new contract from April; however 
we are not expecting to be offered any further extension from then.  
The County have determined that in the future they will carry out statutory and safety related 
works.  If we want to have white lines replaced on residential roads or road signs cleaned or 
twittens cut back more than once a year WSCC would be happy to carry out this work
through us contracting them to do so, by organising volunteer groups to do the work or for us 
to be licenced to continue doing it ourselves, for no recompense.   We have had a dry 
summer and there has been a lot less growth than usual, however we have still received 
complaints about vegetation obstructing the highways (pavements) which have been 
redirected to West Sussex. 
The Committee will be aware that the outside services team have effectively reduced by one 
and a half persons (taking over the cemetery works and losing the summer casual) due to 
the loss of the West Sussex contracts, we are not therefore in a position to continue to 
supplement the county’s contract on the existing resource.  However the Estates Manager 
who is responsible for the outside team will monitor the situation and the continued 
complaints and should there be a significant deterioration in the aesthetic of the town, will 
consider and bring proposals back to this committee for further consideration.  While the 
Council staff do not wish to see the town become untidy or uncared for on the West Sussex 
owned land, simply absorbing the work and passing it to the resident via precept, in effect 
becomes double taxation, it must be a conscious decision once the impact of West Sussex’ 
withdrawal from the services can be evaluated.  

This report is for noting at this time and any comments from committee as to the direction 
that the Town Council should follow would be welcome as we head in to the budget 
preparation for 2019.     

AGENDA ITEM 11: East Court Live 

The three events were blessed with sunshine, great performances and a super good feeling, 
therefore we are happy to declare them another success.  The three dates are now settled 
as the first Sunday in June July and August. 

This year a mix of music including pop, glam rock, ska, and local vocal and dance talent 
meant there was something for everyone.    We did note that there were many more family 
groups who tended to set up on the MSDC fields so that they could play games and picnic 
with more space. 

We brought in more cubicle toilets rather than the urinal block which seemed to go well. 
Some reserved for gentlemen and some unisex, only on the last day did any type of queue 
form for these (1 person waiting).   We have booked them already for next year as a result. 

St Johns let us down on one date where they had only one volunteer on the day which 
meant that we were stretched and had to support the one person.  St Johns were apologetic 
for this and we had the full complement thereafter.  We have booked them again but will 
watch this as we cannot be without medical support on the day. 

Survey:
As mentioned in the Town Promotions Managers report the survey results that she has 
undertaken are here :  

Analysis of the survey follows.
Q1 How likely is it that you would recommend East Court Live to a friend or colleague?
0 (not likely) to 10 (likely) 81% scored 9-10 with 9% 0 -6
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Q2 Overall how would you rate East Court Live?  52% Excellent 42% Very Good 3% 
Good 3% Fair

Q3 How organised was the event? 46.88% Extremely organised 46.88% Very organised 
6.25% Somewhat Organised

Q4 How friendly was the staff? 56.25% Extremely friendly 34.38% Very friendly 9.38% 
Somewhat friendly

Q5 How helpful was the staff? 56.25% Extremely helpful 31.25% Very helpful 12.50% 
Somewhat helpful

Q6 Prior to East Court Live, how much of the information that you needed did you 
get? 53.13% All the information 37.50% Most of the information 6.25% Some of the 
information 3.13% A little of the information.

Q7 Was the event length too long too short or about right? 84% about right 12.50% 
Too short 3.13% too long

Q8 What did you like about East Court Live? Below are some examples of replies 
Nice atmosphere. Good music. Room to dance, Brilliant bands/groups, lovely atmosphere, 
and free.
Helping a great group of people to put something back into the community. The venue 
Friendly atmosphere
Town coming together. Great support. We had a great time. Good mix of music and it's 
free
Amazing family vibe of all ages with one common goal to enjoy themselves
All of the live music, good quality. Good combination of music. A real community event.
I really enjoyed all the bands groups on the last day. It’s like our own mini festival, 
everyone sitting in the sun with picnics enjoying the music - excellent - more please!!! 
A free event which catered for most age groups and seeing East Court being used to its 
full advantage, a great afternoon out. It's free and it's a great site to watch live music ,It’s a 
lovely occasion for the whole family. More food Vendors and made some arts and craft stalls 
Overall it’s a fantastic day! Seeing community spirit with locals coming to an event as 
family and friends groups. It was a lovely relaxed afternoon. it was free!
Family fun Relaxed, safe, family atmosphere Well organised; friendly event local bias 
free

Q9 What did you dislike about East Court Live?  Some examples of replies below
I didn’t go to east court live but on the morning of one event we were told we couldn’t park in 
the car park to walk our dog as they needed space for the entertainers. Don’t tell us we can’t 
park in a public car park to use a public Park. People still need to walk their dogs regardless. 
ladies toilets and lack of.  
Nothing.
People who selfishly blocked the view with HUGE umbrellas on 5 August. 
N/A Can't think of anything What’s not to like - an event like that for free and with sun!!!
Amazing Nothing to dislike.
Very little vegetarian food choice. This is not ok today. Last year Apple n Cor did a 
brilliant veggie dish but this year ‘not allowed’! If no better next year I will bring own 
food.
Seeing Bands loading kit round the stage, don't they have a green room back stage or to the 
side?, The bassist who was loading his bass rig on stage during my daughters dance 
performance in front of it. Made for a distraction and for bad showmanship to his fellow acts. 
Parking. 
Poor quality acts. 
Toilets could have been better sign posted. 3 out of the 4 toilets had a men’s sign on. 
Not enough Town Councillors joining in. 
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Slightly cheaper range of foods would be nice; i.e. sandwiches or wraps salads etc. 
May have to consider banning parasols and small marquees as theses can obscure 
the view of those behind.

Q10 Is there anything else you would like to share about East Court Live? 

All three parties were brilliant Roll on next year Politely request no HUGE umbrellas
Absolutely fantastic - went to two of the three and had amazing times Yes, roll on next 
year.

It's a great event, arranged by a great team it appears. Thank you for all your work. Great 
events. Thank you! more options for food and drink, cheaper bar prices Get that webcam 
working and the world can join in too! Please put them on again next year

We were pleased with these results, but there are some need for signage and additional 
information for toilets, a discussion on the food offerings and explanation as to the town 
councils private car park and where dog walkers should park.

Costs of 2018 events:

Our costs were broken down as follows: 

Toilet hire: 1140
Medical cover : 345
Performers: 3800
Sound and stage*: 4500
Children’s entertainment: 190
Meridian FM 350
Donation to 4x4 300
Equipment 758
Signs 162
Misc exp 105

Total exp 11650

* This is offset by the bar takings profit share shown as income 

Income:
Bar profit share 3301
Ice cream concession 150
Food concessions 500
Childrens entertainment concession 25

Total income 3976

Cost to run ECL:  7674

Grant (ECL part of MSDC grant) 3000
Budget 7000*

*The budget is for summer events, expenditure for other summer events 2018 such as 
Armed Forces Day has committed the previous underspend on this budget. However this 
years overall budget is underspent and committee are asked to roll the underspend forward 
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for that rainy day, should the bar takings suffer this would impact the ability to have other 
events during the summer, our grant to Mid Sussex next year will allocate more to East 
Court Live to act as the buffer.   

2018 budget:  7000
MSDC grant ECL : 3000
MSDC grant AFD and remembrance 2000
RBL contribution 500

ECL Expense: 7674
EGTC events AFD and remembrance costs: 2995

c/f for next year 1831

Committee are requested to agree the underspend of £1831 is to be rolled forward for 
2019 summer events.

Sestercentennial of East Court. 

As well as the East Court Live events next year officers would also like to mark the 
sestercentennial (250 years) of East Court mansion.  Now home to the EGTC it was built in 
1769 by Mr Cranston as a family home, Mr Cooper owned it in 1906 and around 1911 the 
north wing was added, the terraces were put in plus the landscaped and pleasure grounds.  
The mansion and immediate lands were sold in 1926 to Mr Williams, at that time parts of the 
estate were sold separately. 1940 saw occupation by the Army and then in 1946 the house, 
terraces and land to the north and west were sold to the EGUDC, the remainder of the land 
being purchased by the manor charitable trust and later transferred to what is now the East 
Grinstead Memorial Estate.   The House and EGUDC lands transferred to Mid Sussex DC in 
1974 and later rented and then bought by the EGTC in 1980 when Mid sussex transferred to 
Haywards Heath.   A High St flower bed is being given over to the anniversary next year, 
however thoughts as to marking the anniversary at east court are being requested. 
An event could be held here as an afternoon tea party, or a period or fancy dress dinner 
dance or even a fun fair.  There are many ideas and the Committee are asked what they 
would like to do, it could be a Mayoral reception rather than a council event, it is unlikely to 
fall in to the normal East Court Live format and we would request it not therefore be aligned
to those dates but be stand alone. Officers would seek a grant from Mid Sussex to support 
any expenditure however The Town Council will also be expected to contribute funds.   

Ideas as to the type of event, any budget requirement and whether the committee 
wish the staff to arrange this or a council working party are requested.       

AGENDA ITEM 12: St Margaret’s Loop (Min 210 7.12.17)

Committee are aware that the Chairman of the Committee and Clerk have been trying to 
meet with Railway Paths for some time. A meeting was agreed to be held in July, however 
as Railway  Paths have asked for Mid Sussex senior planning officers to be present the 
meeting has had to be rearranged twice to accommodate Officers availability at Mid Sussex. 
Railway Paths wish to discuss the potential for development on their part of the loop 
alongside the proposed cycle path and walkway.  This meeting is now due to be held on 5th

September and a verbal update from that meeting will be given by the Chairman at the 
meeting. The meeting with Howard Jones from Railway Paths will also be a handover to 
James Catling who has now succeeded Mr Jones as Head of Estates, however he appears 
to be briefed on the project and it is hoped after this meeting they will be able to bring forth 
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some plans. This project has been very slow in taking off, however it is hoped that if Mid 
Sussex give a positive indication as to the potential for the charities land it will unblock the 
project and allow it to move forward.  

The Chairman will update further at the meeting.    

AGENDA ITEM 13: Imberhorne Allotment Lease

The Imberhorne Allotment lease is due for renewal from April 2019, as these leases always 
seem to take time to renegotiate the discussions have been underway for a few months.  
The Council have already installed a stop cock for the allotment assc. on the leased part of 
the land to allow control and separation of the water supply to the allotments. 
As agreed by this committee the new agreement will be similar to the agreement for Mount 
Noddy with an uplift in the rent to reflect nearer market values and responsibility for trees on 
the site, and regular rent reviews. The allotment association have asked for a 21 year lease 
as previously, which has been agreed.  

Once this has been finalised the Committee will be circulated the lease for information. 
This is for information and it is hoped that a verbal update will be available at the committee, 
as it is understood that the association have referred the lease to their independent lawyers 
for advice (as has been advised) before preparing to sign the document.        

AGENDA ITEM 14: SID (Speed indicator device)
The North Mid Sussex Cluster had a SID which was stolen while on rotation in East 
Grinstead parish in 2017.  The CLC have agreed to replace the SID however this has not as 
yet happened, WSCC will not insure the SID as it is below their excess in value so would not 
make a claim.  Therefore while it may be replaced it is possible that it may be stolen again 
and a further delay in replacement or non-replacement may occur. The Cluster are 
considering purchasing an additional SID to share amongst the northern parishes, we would 
be looking at contributing around £400 to this initiative, it would be owned by one council 
(the purchaser) but we would all have a stake in it and would be responsible for insuring it on 
a stand-alone insurance for the periods that it was with the parish.  Such insurance is 
available, due to ownership issues it cannot be insured by one Council to be used by more 
than one.  
More than one SID in the area will mean that we have greater access to it, so from twice a 
year we would have one available for 4 times a year.   

Committee are asked to consider whether East Grinstead should support the joint 
purchase and if so to confirm that the purchase could be made from the campaign 
initiatives budget. 

Officer’s reports end


